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Introduction

Canadian university presidents 
collaborated for five years from 
2017 - 2022 to accelerate their 
universities as a greater force 
for good. 

Supported by the McConnell Foundation, 
a group of 30 presidents (the Canadian 
University Presidents Social Impact 
Collaboration) created several tools, 
resources, and connections to scale their 
social impact and put Canada on a more 
sustainable course. This report summarizes 
the results of this initiative, organized into 
President and Administrator Engagement. 
It includes ten actions presidents and their 
teams can take right away for greater impact.

Acknowledgements
Coro Strandberg, advisor to the Canadian 
University Presidents Social Impact 
Collaboration since its founding, and author 
of many of its reports, wrote this report on 
behalf of the McConnell Foundation. Kelly 
Hodgins, McConnell Foundation Program 
Manager, provided input and advice on the 
report and Aquil Virani designed it. 

Ten Actions Presidents 
and their Teams can 
Take Right Away for 
Greater Impact

This paper sets out ten quick 
starts university presidents 
and their teams can pursue to 
accelerate their institutions as a 
greater force for good.

For a full list of the ten actions to 
refer to, go to page 14.

Ten Actions
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 McConnell Foundation - Fall 2021 1 of 2 

Employee Social Purpose Lifecycle Tool 
Embedding Social Purpose into the Employee Experience within Administration Teams  

at Post-Secondary Institutions 

 

Introduction 

This is a tool for human resource professionals at post-secondary institutions whose strategic plans include commitments to community 
engagement, Indigenous reconciliation, social impact, sustainability, social justice, social change, and social purpose. It is designed to 
help identify opportunities to embed your institution’s societal goals into performance management and the employee experience for 
those working within administration and finance teams. The objective is to create a social purpose culture that can unlock core 
administration assets to contribute to community betterment and a sustainable future for institutions and society  1. 

 

Instructions 

Review the Employee Lifecycle below which is designed to help you embed your institution’s societal goals into events that occur during 
the employee lifecycle within administration and finance so that administrators are equipped, empowered, and inspired to contribute 
to them within their everyday roles and functions. The purpose of the exercise is to identify gaps and opportunities to further engage 
administrators in contributing to the institution’s societal goals. The gaps and opportunities become the basis for determining your 
Employee Social Purpose Lifecycle Roadmap or Plan. Feel free to change the language and the tasks in the list below to reflect your 
institution. 

  

 

 
1 This report introduces the concept of leveraging administration assets for greater community and societal good: https://bit.ly/PSISocialInfrastructure 

Unlocking the Potential 
of Campus Infrastructure 
Projects to Build Social 
Infrastructure for Canadian 
Communities
Written by Coro Strandberg 
Commissioned by the McConnell Foundation 
and Simon Fraser University

44 pages • September 2021

 1 / 10

The Role of 
Canadian 

Universities 
in Society 

SEPTEMBER 2021 

The Role of Canadian  
Universities in Society 
The intersecting crises of the pandemic, soaring inequality, the 
climate emergency, and the urgent need to combat systemic 
racism are driving universities to raise big questions about their 
role as change agents. Universities are reconfiguring their 
missions and structures to address societal issues with greater 
intention, focus and impact. As university presidents, we are 
championing efforts to unlock the potential of our institutions 
and sector to support enhanced prosperity within nature’s limits.

The ability of institutions to mobilize rapidly to tackle existential threats was 
revealed in our pandemic response. We responded immediately to contribute 
to vaccine development, produce personal protective equipment, provide 
enhanced mental health services, offer student housing as quarantine centres, 
establish student emergency funds, inform government economic recovery 
plans, tailor courses to support frontline and health care workers, and become 
mass vaccination sites. These historic and rapid pivots to counter a global 
societal threat demonstrate that universities have the inherent capacity and 
potential to help society mobilize to address our collective challenges. 

We can and must do this again. As institutions, we exist to shape the future, 
not just respond to it. We can collaborate to build solutions with communities 
and each other to boldly create the future we envision. We are called to 
redouble our efforts, to move the needle on societal issues and put the planet 
and humanity on a sustainable path.

This is a time to call for, curate and engage in a national dialogue on the future 
of Canada and how our country can be a broader force for good in the world. 
Universities are equipped to catalyze this fundamental rethinking of Canadian 
society. We have the resources, platforms, and influence to help lead. 

The Community Engaged 
University Administrator
A Primer on Community Engagement for 
Post-Secondary Administration Professionals

Published by The J.W. McConnell Family Foundation in collaboration with 
the Canadian Association of University Business Officers (CAUBO)
January 2021

Build Back Better: The Role of Post-
Secondary Institutions in Supporting 
Community Resilience Post-COVID-19
22 pages • December 2021

 

                                                                

 

Guidelines for Integrating Social Purpose into Institutional Strategic Plans  
Version 1.1 | 2020 

5. Transform

4. Inspire

3. Champion

2. Explore

1. Improve

1 • Ambition Level

Consider the level of ambition of your 
decision. How aspirational do you 

want to be? Do you want to ... 

    With the emergence of the global COVID-19 pandemic, 
social purpose-driven organizations are stepping up to 
the challenge of pivoting their business models to play 
their role. Now, more than ever, leaders are called upon to 
make immediate and profound decisions with far-reaching 
consequences – and with the potential to accelerate and scale 
their social impact ripple into their communities and beyond. 
To help with this unique decision-making opportunity, the 
McConnell Foundation developed this social impact 
decision-making tool. 

Organizations are encouraged to use this lens to inform 
the strategic decisions they are called upon to make during 
the COVID crisis. Doing so will put organizations and their 
stakeholders on a path to a flourishing future for all. Please 
contact us at info@recode.ca to tell us your story of how you 
used this tool and provide advice on how to improve upon it.

COVID-19 Decision-Making: 
A Social Impact Tool 
for Social Purpose-driven 
Organizations

Catalyze, spur, leverage, spark, 
maximize, accelerate.

Promote, attract, lead, challenge, 
mobilize, expand, exceed.

Excel, embed, renew, engage, 
collaborate, connect.

Create, seek, investigate, 
anticipate.

Build, nurture, foster, develop, 
advance, provide, strengthen, equip.

Developed by Coro Strandberg, 
Re-Code Social Purpose Advisor

1 / 6 — COVID-19 Decision-Making: A Social Impact Tool for Social Purpose-driven Organizations (June 2020)
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Maximizing the Capacities 
of Advanced Education 
Institutions to Build Social 
Infrastructure for Canadian 
Communities
Written by Coro Strandberg
Commissioned by the J.W. McConnell Family Foundation’s RECODE initiative and 
Simon Fraser University

April 2017

Activity Timeline

Canadian University Presidents Social 
Impact Collaborative Timeline 
2017 – 2022 Social infrastructure paper (English and French) and launch of 

collaborative

CAUBO Social Purpose Administration Project launches

Strategic Planning Guidelines for Social Infrastructure (English and French)

Social Infrastructure in Strategic Planning Case Studies

Social Impact Decision Lens (English and French)

Climate Emergency Call to Action

Role of Universities in Society paper (English and French)

CUBA presentation on Academic Mission to the Future

Unlocking Campus Infrastructure report (English and French)

The Community Engaged Administrator report (English and French)

Role of Universities in Supporting Community Resilience report (English and French)

Employee Social Purpose Lifecycle tool (English only)

2017

2018

2019

2020

2022

2021

https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/fr/report/maximiser-la-capacite-des-etablissements-denseignement-superieur-de-batir-des-infrastructures-sociales/
https://mcconnellfoundation.ca/wp-content/uploads/October-2020-Guidelines-for-Integrating-Social-Purpose-into-Institutional-Strategic-Plans-Version-1.1-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/October-2020-Guidelines-for-Integrating-Social-Purpose-into-Institutional-Strategic-Plans-Version-1.1-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Enraciner-les-infrastructures-sociales-dans-les-plans-strate%25CC%2581giques-des-e%25CC%2581tablissements-postsecondaires.pdf
https://mcconnellfoundation.ca/report/guidelines-for-integrating-social-purpose-into-institutional-strategic-plans/
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4FRENCH-2.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Role-of-Canadian-Universities-in-Society.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Le-role-des-universites-dans-la-societe.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Campus-Infrastructure-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Infrastructures-sociales-dans-les-plans-strategiques-des-etablissements-postsecondaires.pdf
https://mcconnellfoundation.ca/wp-content/uploads/The-Community-Engaged-University-Administrator.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Introduction-a-lengagement-communautaire-pour-les-professionnels-de-ladministration-postsecondaire.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Build-Back-Better_PSIs-supporting-Community-Resilience.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Rebatir-en-mieux_McF-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Employee-Social-Purpose-Lifecycle.pdf
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University President Engagement

In 2017, these words launched a journey 
to understand and mobilize the capacities 
universities, colleges and polytechnic institutes 
can unlock and maximize individually and 
collectively to build social infrastructure for 
Canadian communities. That year the report 
“Maximizing the Capacities of Advanced 
Education Institutions to Build Social 
Infrastructure for Canadian Communities” 
was published and Simon Fraser University 
convened the first Building Social Infrastructure 
gathering in May 2017. The foundational 
paper constituted a Call to Action for post-
secondary institutions to accelerate and 
scale their beneficial social impact. 

The Role of Canadian Universities 
in Society 
 
The Role of Canadian Universities in 
Society is a manifesto on the bold and visionary 
role of the post-secondary sector to accelerate 
progress towards a sustainable future. The 
Presidents’ Vision Document was developed 
by 30 presidents and published in September 
2021, the paper lists fourteen change agent 
roles universities are playing to build a better 
society (in English and French).

In Canada and around the world, society 
faces challenges and uncertainties that 
threaten social cohesion and community 
well-being. Universities are uniquely 
positioned to invent and scale the solutions 
needed to enable a better quality of life for all 
of society within planetary thresholds. Many of 
these solutions can be found in their existing 
assets and capacities, which, when directed 
at building social infrastructure, can reveal the 
pathway for citizens and their institutions to 
thrive.

Share the foundational paper 
with your teams to get inspiration 
and ideas for harnessing your 
institution’s assets, tools, and 
instruments for social good.

Read the Presidents’ Vision 
Document when looking for 
inspiration in your work. Share 
it with your teams to use when 
they are updating their strategic 
priorities.

 Action 1

Maximizing the Capacities 
of Advanced Education 
Institutions to Build Social 
Infrastructure for Canadian 
Communities
Written by Coro Strandberg
Commissioned by the J.W. McConnell Family Foundation’s RECODE initiative and 
Simon Fraser University

April 2017
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https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Role-of-Canadian-Universities-in-Society.pdf
https://mcconnellfoundation.ca/fr/report/le-role-des-universites-canadiennes-dans-la-societe/


5 • McConnell Foundation • Ten Actions to Accelerate University Social Impact • September 2022

Peer Discussions

Presidents were interested in learning from 
each other and sharing best practices to 
accelerate their impact and over two years 
they came together to discuss the following 
topics: 

 − Embedding social impact in strategic 
planning

 − Purpose of the campus in the new area
 − Leveraging campus expansion projects to 

increase social impact
 − Transformational strategic planning 
 − Post-Secondary Instruments for Social 

Infrastructure 

The foundational paper identified a range 
of assets, or tools or instruments that 
institutions have at their disposal to direct 
at social change, as revealed in this flower 
visual below. This is a holistic framework that 
can be applied when tackling local or global 
social issues as it highlights the role institutions 
play in society beyond teaching and research. 

Climate Emergency Call to Action

In fall 2021, Presidents agreed they 
wanted to advance one of these change 
agent roles, to join forces to move the 
needle on a societal issue and prioritized 
the Climate Emergency. They developed 
a Call to Action, a framework that 
“brings together Canadian universities 
around the shared urgency of the climate 
emergency.” The Call to Action commits 
Presidents to “engage in transformative 
action to address this existential threat. 
The aim is to integrate climate in the 
core of our educational mandate, and to 
mobilize collective, coordinated efforts 
to accelerate climate action across all of 
society”. They said that “Global action is 
needed; within the Canadian network of 
university climate leaders, we will work to 
build momentum at all levels.” 

Ph
ot

o 
cr

ed
it

: S
am

an
th

a 
G

ad
es



6 • McConnell Foundation • Ten Actions to Accelerate University Social Impact • September 2022

When tackling a 
societal issue, ask 
your teams to use this 
social infrastructure 
framework to come up 
with strategies to deploy 
these institutional assets 
to address it.

 Action 2

Financial
• Procurement
• Investment
• Administration hiring
• Compensation
• Real estate
• Funding sources
• Communications budget
• Commercialization role
• Risk management skills 

and expertise
• Budgeting and 

capital planning 

Research
• Research mandate
• Data, evidence and 

scientific information 

Physical
• Facilities
• Cultural services
• Temporarily vacant 

student housing
• Technology and data
• Land 

Education
• Teaching mandate
• Faculty expertise
• Student expertise
• Social services  

Relational
• Alumni relationships
• Future students
• Administrative staff
• Government, business, industry 

and community relationships
• Post-secondary sector 

relationships
• Professional association 

connections
• Global reach, insights, and 

networks
• Convening power
• Role model
• Public policy and dialogue 

Social Infrastructure Framework

Social 
Infrastructure

ResearchFinancial

Education

Relational

Physical
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Community Resilience Report

Here’s one example of how to use the Social Infrastructure Framework to mobilize institutional 
assets for good. A group of nine universities got together in 2021 to host a series of community 
dialogues using the flower diagram to ask how they could help community stakeholders build a 
more resilient future. This resulted in a set of actions universities can implement right away to 
respond to our collective social, environmental, and economic challenges post-pandemic. This 
Community Resilience Report summarizes communities’ ideas (in English and French).

Social Impact Continuum of Practice

The 2017 foundational paper proposed that there was a social impact 
continuum of practices across institutions as the following diagram sets out.

Continuum of Practices – All institutions are active and engaged in community 
endeavours. Depending on their priorities, they will be active at different points of the 
following continuum of community engagement and social infrastructure practices. 

Encourage your teams to read the 
community resilience report 
to find quick start actions your 
institution can take. Use the social 
infrastructure framework as 
a holistic model when tackling 
community challenges.

Get your teams together to 
assess where your institution is 
on the social impact continuum 
and where you would like to be. 
Compare yourself to your peers. 
Set a plan to advance.

 Action 3

 Action 4

Build Back Better: The Role of Post-
Secondary Institutions in Supporting 
Community Resilience Post-COVID-19
22 pages • December 2021

1. Strong ad 
hoc community 

practices

2. Community 
embedment in 
teaching and 

research 

4. Holistic community 
integration across 
the enterprise and 

its governance, 
relationships and roles

3. Community 
strategic pillar in 
institutional plan

https://mcconnellfoundation.ca/wp-content/uploads/Build-Back-Better_PSIs-supporting-Community-Resilience.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Rebatir-en-mieux_McF-2021.pdf
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In 2019, Universities Canada surveyed its membership to find out where they sat along this 
continuum and where they desired to be (using the term “social impact”). Two-thirds of its 
members participated in the survey, totaling 65 universities. As can be seen in the table below, 
the survey revealed that universities are strongly interested in advancing social impact 
practices. Currently, most institutions are at stage 2 or 3 on the continuum. Respondents’ 
desired states are to either ensure social impact is a strategic pillar in their institutional plan, or 
integrated holistically across the institution’s governance, relationships and roles.

The survey results demonstrate the appetite among post-secondary institutions to fully 
embed social infrastructure. The seven initiatives summarized below further reveal the 
energy, passion and innovation within the sector to accelerate and scale social impact in their 
institutions, their communities and beyond. Advanced education institutions are poised to fully 
harness their capacities, instruments and assets to foster a flourishing future.

Experience suggests 
that intrapreneurs with 
collaboration skillsets who 
see their role within the 
existing system and know 
how to work within it are 
needed to support this social 
infrastructure work. There 
are major policy, process, and 
cultural barriers to transforming 
institutions to become social 
impact organizations. By 
working together and sharing 
best practices with each other 
Presidents and their teams can 
mobilize their institutions and 
the post-secondary sector as a 
greater force for good.

Barriers to overcome

1. Strong ad hoc 
community 
practices

40

30

20

10
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2. Social impact 
is embedded in 

teaching and 
research

4. Social impact 
is holistically 

integrated across 
our institution

3. Social impact is a 
strategic pillar in our 

institutional plan

Social Impact Continuum of Practice: Universities’ current and desired states
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Integrating Social Infrastructure into 
Institutional Strategic Planning Guidelines

Social Infrastructure Strategic Planning Guidelines 
for Post-Secondary Institutions was published in the 
fall of 2019. The Guidelines provide ideas and options 
on how to embed social impact into univeristy strategic 
plans. These three case studies from University of 
Regina, HEC Montreal, and University of St. Michael’s 
College provide examples of how to use the Guidelines in 
strategic planning (in English and French).

Social Impact Decision Tool

The strategic planning guidelines were turned into 
a “strategic thinking” tool to help leaders make 
strategic decisions with a social purpose lens within 
urgent contexts. It was developed during the pandemic 
to support institutions through challenging, emergency 
circumstances and is generally applicable to all decision-
making settings (in English and French).

Integrating Social Infrastructure 
into Campus Infrastructure

The Strategic Planning Guidelines were further adapted to 
campus infrastructure projects. This toolkit, “Unlocking 
the Potential of Campus Infrastructure Projects to Build 
Social Infrastructure for Canadian Communities” published 
in spring 2021, provides a framework for embedding 
social impact into campus development or renovation 
projects (in English and French).

Use these social infrastructure 
strategic planning guidelines 
when you and your teams are 
developing or refreshing your 
institution’s strategic plan.

Use this social impact decision 
tool on your major decisions to 
embed social impact into your 
decision-making. Ask your teams to 
use it for their decisions too.

Use this social infrastructure 
campus development toolkit if 
your institution is developing or 
renovating a campus. Share it with 
your campus planning team and 
ask them to use it to frame their 
approach.

 Action 5

 Action 6

 Action 7

 

                                                                

 

Guidelines for Integrating Social Purpose into Institutional Strategic Plans  
Version 1.1 | 2020 

5. Transform

4. Inspire

3. Champion

2. Explore

1. Improve

1 • Ambition Level

Consider the level of ambition of your 
decision. How aspirational do you 

want to be? Do you want to ... 

    With the emergence of the global COVID-19 pandemic, 
social purpose-driven organizations are stepping up to 
the challenge of pivoting their business models to play 
their role. Now, more than ever, leaders are called upon to 
make immediate and profound decisions with far-reaching 
consequences – and with the potential to accelerate and scale 
their social impact ripple into their communities and beyond. 
To help with this unique decision-making opportunity, the 
McConnell Foundation developed this social impact 
decision-making tool. 

Organizations are encouraged to use this lens to inform 
the strategic decisions they are called upon to make during 
the COVID crisis. Doing so will put organizations and their 
stakeholders on a path to a flourishing future for all. Please 
contact us at info@recode.ca to tell us your story of how you 
used this tool and provide advice on how to improve upon it.

COVID-19 Decision-Making: 
A Social Impact Tool 
for Social Purpose-driven 
Organizations

Catalyze, spur, leverage, spark, 
maximize, accelerate.

Promote, attract, lead, challenge, 
mobilize, expand, exceed.

Excel, embed, renew, engage, 
collaborate, connect.

Create, seek, investigate, 
anticipate.

Build, nurture, foster, develop, 
advance, provide, strengthen, equip.

Developed by Coro Strandberg, 
Re-Code Social Purpose Advisor

1 / 6 — COVID-19 Decision-Making: A Social Impact Tool for Social Purpose-driven Organizations (June 2020)
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Unlocking the Potential 
of Campus Infrastructure 
Projects to Build Social 
Infrastructure for Canadian 
Communities
Written by Coro Strandberg 
Commissioned by the McConnell Foundation 
and Simon Fraser University

44 pages • September 2021
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https://mcconnellfoundation.ca/report/guidelines-for-integrating-social-purpose-into-institutional-strategic-plans/
https://mcconnellfoundation.ca/report/guidelines-for-integrating-social-purpose-into-institutional-strategic-plans/
https://mcconnellfoundation.ca/wp-content/uploads/University-of-Regina-Strategic-Plan.pdf
https://mcconnellfoundation.ca/wp-content/uploads/University-of-Regina-Strategic-Plan.pdf
https://mcconnellfoundation.ca/wp-content/uploads/HEC-Montreal-Strategic-Plan-Case-Study-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/USMC-Colbeck-McConnell-Report-April-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/USMC-Colbeck-McConnell-Report-April-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/October-2020-Guidelines-for-Integrating-Social-Purpose-into-Institutional-Strategic-Plans-Version-1.1-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Enraciner-les-infrastructures-sociales-dans-les-plans-strat%C3%A9giques-des-%C3%A9tablissements-postsecondaires.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4FRENCH-2.pdf
https://mcconnellfoundation.ca/report/unlocking-the-potential-of-campus-infrastructure-projects-to-build-social-infrastructure-for-canadian-communities/
https://mcconnellfoundation.ca/wp-content/uploads/Infrastructures-sociales-dans-les-plans-strategiques-des-etablissements-postsecondaires.pdf


10 • McConnell Foundation • Ten Actions to Accelerate University Social Impact • September 2022

University Administrator Engagement

Canadian communities are 
prospering, students are better 
educated, staff are fulfilled, and 
institutions are thriving in part 
due to the societal contributions 
and innovations of administrative 
functions. Other public and 
private sector organizations look 
to higher education institutions 
for partnerships, inspiration, 
and ideas. This contributes to 
Canada becoming a global leader 
in community-engaged post-
secondary.”

At their first May 2017 gathering, Presidents 
recommended engaging finance and 
administration departments via the Canadian 
Association of University Business Officers 
(CAUBO). This resulted in the following 
initiatives:

Creation of a 2040 Vision for the 
Engaged Administrator

A 20-year vision was informally adopted by 
CAUBO and McConnell to unlock the physical 
and financial assets identified in the flower 
image of the foundational paper:

“In twenty years, the mandates 
of administration and finance 
departments at Canadian post-
secondary institutions have been 
redefined to include community 
and societal well-being as a core 
component. Administrators are 
equipped with the knowledge, insights, 
capacity, networks, and resources 
to effectively execute these new 
roles and are encouraged by their 
institutional and public stakeholders 
to deliver this dual mandate. More 

Share this engaged administrator vision 
and definition with your VP Finance and 
Administration for inspiration when developing 
the department’s mandate.

 Action 8

Ph
ot

o 
cr

ed
it

: M
ik

ae
l C

hr
is

te
ns

on



11 • McConnell Foundation • Ten Actions to Accelerate University Social Impact • September 2022

Share the community 
engagement and employee social 
purpose lifecycle tools with your 
VP Finance and Administration for 
additional ways to embed social 
impact into administration roles.

Share the social purpose resource 
kit with your VP Finance and 
Administration for additional 
resources and inspiration in 
embedding social impact and 
community engagement into 
administration departments.

 Action 9

 Action 10

Tool for Leadership in Community 
Engagement

Administrators identified that they lacked 
the knowledge, skills, and networks to play a 
meaningful role in community engagement. Thus, 
the “The Community Engaged Administrator” 
tool was developed, which lays a pathway for 
administrators to engage more deeply with 
community to strengthen their regions and help 
their institution achieve its aims (in English and 
French).

Employee Social Purpose Lifecycle

Administrators also highlighted the need for 
social purpose to be embedded into their 
performance objectives and job descriptions to 
further engage administrators in contributing to 
the institution’s social impact objectives. Thus, 
this “Employee Social Purpose Lifecycle” 
was developed to help identify opportunities 
to embed social impact into performance 
management and the employee experience 
(English only).

Social Purpose Resource Kit for 
Administrators

Administrators can access a social purpose 
resource kit that pulls together all the resources 
developed to support finance and administration 
departments become change agents.

Creation of a Definition for 
Social Purpose Finance and 
Administration

Social Purpose Finance and 
Administration is defined as:

 − Integrating social and environmental 
objectives into administration 
and finance functions, roles, 
decisions, and behaviours to benefit 
the institution, students, and 
communities. 

 − Harnessing administration and 
finance tools, assets, resources, and 
relationships to innovate, accelerate, 
and scale social impact. 

 − Aligning job purpose with social 
purpose, where all administrative 
jobs have more purpose and 
contribute to social impact.
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The Community Engaged 
University Administrator
A Primer on Community Engagement for 
Post-Secondary Administration Professionals

Published by The J.W. McConnell Family Foundation in collaboration with 
the Canadian Association of University Business Officers (CAUBO)
January 2021

Social Purpose in University Finance
and Administration: Resources

Introduction to Social Purpose Administration
Get Acquainted

This Primer provides an overview of social purpose in university administrative

functions. (EN and FR)

Get Thinking

This Workshop In a Box is designed to support you in hosting a workshop on

social purpose with your own team. (EN and FR)

Get Inspired

This Inventory of Social Purpose Administration and Finance Practices provides a

database of sample practices at Canadian institutions. (EN and FR)

Background Reports
In response to emerging trends in the sector, we developed these reports in collaboration with

university partners across Canada. Each provides practical, timely, deep-dives into emerging

trends affecting the post-secondary sector, relevant to your work. They provide context for the

Social Purpose Administration project.

“ What are the roles that

post-secondary institutions

can play to drive societal

impact? ”

Foundational Report, 2017

English and French

“ What developments

have been made in the last

three years to accelerate

the social impact of

post-secondary

institutions? ”

Milestone Report, 2020

English only

“ What is the

transformational role of

Canadian universities in

society? ”

Presidents’ Collective Vision

Report, 2021

English and French

Fall 2021 1

https://mcconnellfoundation.ca/wp-content/uploads/The-Community-Engaged-University-Administrator.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Introduction-a-lengagement-communautaire-pour-les-professionnels-de-ladministration-postsecondaire.pdf
https://mcconnellfoundation.ca/report/employee-social-purpose-lifecycle-tool/
https://docs.google.com/document/d/1U2SgjMEh42jctD_6wcW8O-fivOXGueN62K9YVtAwuD8/edit
https://docs.google.com/document/d/1U2SgjMEh42jctD_6wcW8O-fivOXGueN62K9YVtAwuD8/edit
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2020 Milestone Report on 
Universities as a Force for Good

A milestone report was published 
in 2020 to summarize social impact 
collaborations across the university sector. 
This report highlights lessons learned, 
resources and actions taken across the 
sector to mobilize university assets to 
create a better world. An analysis of 
sector efforts revealed the social impact 
pathway in the box on the right that 
can be created to generate accelerated 
benefits for society. 

A Milestone Report & Three 
Year Retrospective Review
Maximizing Social Impact in Canadian Post-Secondary

52 pages • May 2020

Social Impact Pathway

CONSULTATION
Consultations and surveys 
engaging all members to 

identify best practices and 
priorities

STANDARDS
Benchmarks, designations, 

curriculum, to formalize 
practices and enable 

benchmarking

EDUCATION
Conferences, webinars, 
workshops, websites, 

communications, to learn 
and share best practices 

TOOLS
Metrics, toolkits, guidelines 

to create roadmaps for 
improving impact

DEFINITIONS
Principles, protocols and 
definitions to define the 

field of practice and enable 
communications

PRACTICES
Awards, case studies, 

inventories of best practices 
to recognize and inspire 

leadership

SOCIAL 
IMPACT

STAKEHOLDERS
Stakeholder engagement, 

partnerships, collaborations 
on mutual impact goals (civil 
society, industry, suppliers, 

government, etc.) 

ECOSYSTEMS
Mapping the landscape, 

engaging other sectors to 
co-develop and implement 
shared social impact goals, 

build ecosystem
ADVOCACY

Advocacy, government 
relations, coalitions to 

champion social progress, 
increase resources and raise 

public awareness

GOVERNANCE
Board engagement, 

integration into association 
mandate, vision, strategic 

plan, applications for project 
funding

LEVERAGE
Sector collaboration 

tackling societal issues 
together by leveraging 
pooled assets, e.g. joint 

social purchasing

COLLABORATION
Mentoring, communities of 
practice, joint R&D, working 

groups, pilot projects to learn 
together and build Action for those working 

at the system level

Read the milestone report and 
consider the social impact 
pathway to get ideas for how to 
further accelerate social impact in 
the post-secondary sector or other 
associations in your ecosystem.

Bonus

https://mcconnellfoundation.ca/wp-content/uploads/Social-Infrastructure-2020-Milestone-Report.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Social-Infrastructure-2020-Milestone-Report.pdf


Background reports

“What are the roles 
that post-secondary 

institutions can play to 
drive societal impact?” 

Foundational Report, 2017
English and French

“What achievements were 
realized in the first three 
years to accelerate the 
social impact of post-

secondary institutions?”  

Milestone Report, 2020
English only

“What is the 
transformational role of 
Canadian universities in 

society?”

Presidents’ Collective 
Vision Report, 2021

English and French

Maximizing the Capacities 
of Advanced Education 
Institutions to Build Social 
Infrastructure for Canadian 
Communities
Written by Coro Strandberg
Commissioned by the J.W. McConnell Family Foundation’s RECODE initiative and 
Simon Fraser University

April 2017

A Milestone Report & Three 
Year Retrospective Review
Maximizing Social Impact in Canadian Post-Secondary

52 pages • May 2020

 1 / 10

The Role of 
Canadian 

Universities 
in Society 

SEPTEMBER 2021 

The Role of Canadian  
Universities in Society 
The intersecting crises of the pandemic, soaring inequality, the 
climate emergency, and the urgent need to combat systemic 
racism are driving universities to raise big questions about their 
role as change agents. Universities are reconfiguring their 
missions and structures to address societal issues with greater 
intention, focus and impact. As university presidents, we are 
championing efforts to unlock the potential of our institutions 
and sector to support enhanced prosperity within nature’s limits.

The ability of institutions to mobilize rapidly to tackle existential threats was 
revealed in our pandemic response. We responded immediately to contribute 
to vaccine development, produce personal protective equipment, provide 
enhanced mental health services, offer student housing as quarantine centres, 
establish student emergency funds, inform government economic recovery 
plans, tailor courses to support frontline and health care workers, and become 
mass vaccination sites. These historic and rapid pivots to counter a global 
societal threat demonstrate that universities have the inherent capacity and 
potential to help society mobilize to address our collective challenges. 

We can and must do this again. As institutions, we exist to shape the future, 
not just respond to it. We can collaborate to build solutions with communities 
and each other to boldly create the future we envision. We are called to 
redouble our efforts, to move the needle on societal issues and put the planet 
and humanity on a sustainable path.

This is a time to call for, curate and engage in a national dialogue on the future 
of Canada and how our country can be a broader force for good in the world. 
Universities are equipped to catalyze this fundamental rethinking of Canadian 
society. We have the resources, platforms, and influence to help lead. 
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https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximiser-la-capacite-post-secondaire-pour-infrastructure-sociale.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Social-Infrastructure-2020-Milestone-Report.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Role-of-Canadian-Universities-in-Society.pdf
https://mcconnellfoundation.ca/fr/report/le-role-des-universites-canadiennes-dans-la-societe/


Ten Actions to Accelerate 
University Social Impact

A report on how university presidents and 
their teams can accelerate their institutions 
as a greater force for good. Written by Coro 
Strandberg. September 2022.

Action 1: Share the foundational paper 
with your teams to get inspiration and ideas 
for harnessing your institution’s assets, 
tools, and instruments for social good. Read 
the Presidents’ Vision Document when 
looking for inspiration in your work. Share 
it with your teams to use when they are 
updating their strategic priorities.

Action 2: When tackling a societal 
issue, ask your teams to use the social 
infrastructure framework to come up 
with strategies to deploy these institutional 
assets to address it (page 6).

Action 3: Encourage your teams to read 
the community resilience report to find 
quick start actions your institution can take. 
Use the social infrastructure framework as 
a holistic model when tackling community 
challenges.

Action 4: Get your teams together to 
assess where your institution is on the 
social impact continuum and where you 
would like to be. Compare yourself to your 
peers. Set a plan to advance (page 6-7).

Action 5: Use the social infrastructure 
strategic planning guidelines when 
you and your teams are developing or 
refreshing your institution’s strategic plan.

Action 6: Use the social impact decision 
tool on your major decisions to embed 
social impact into your decision-making. 
Ask your teams to use it for their decisions 
too.

Action 7: Use the social infrastructure 
campus development toolkit if your 
institution is developing or renovating a 
campus. Share it with your campus planning 
team and ask them to use it to frame their 
approach.

Action 8: Share the engaged 
administrator vision and definition 
with your VP Finance and Administration 
for inspiration when developing the 
department’s mandate (page 10).

Action 9: Share the community 
engagement and employee social 
purpose lifecycle tools with your VP 
Finance and Administration for additional 
ways to embed social impact into 
administration roles.

Action 10: Share the social purpose 
resource kit with your VP Finance and 
Administration for additional resources 
and inspiration in embedding social 
impact and community engagement into 
administration departments.

Action for those working at the 
system level: Read the milestone 
report and consider the social impact 
pathway to get ideas for how to further 
accelerate social impact in the post-
secondary sector or other associations in 
your ecosystem.

Ten Actions 
to Accelerate 
University 
Social Impact
A report on how university presidents and 
their teams can accelerate their institutions 
as a greater force for good. Written by Coro 
Strandberg. September 2022.
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Printable 1-page resource (Summary)

https://mcconnellfoundation.ca/wp-content/uploads/2017/08/Maximizing-Capacities-of-Advanced-Education-Institutions-to-Build-Social-Infrastructure.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Role-of-Canadian-Universities-in-Society.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Build-Back-Better_PSIs-supporting-Community-Resilience.pdf
https://mcconnellfoundation.ca/wp-content/uploads/October-2020-Guidelines-for-Integrating-Social-Purpose-into-Institutional-Strategic-Plans-Version-1.1-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/October-2020-Guidelines-for-Integrating-Social-Purpose-into-Institutional-Strategic-Plans-Version-1.1-.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2020/07/McF_SocialDecisionLensPurpose_v4.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Campus-Infrastructure-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Campus-Infrastructure-2021.pdf
https://mcconnellfoundation.ca/wp-content/uploads/The-Community-Engaged-University-Administrator.pdf
https://mcconnellfoundation.ca/wp-content/uploads/The-Community-Engaged-University-Administrator.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Employee-Social-Purpose-Lifecycle.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Employee-Social-Purpose-Lifecycle.pdf
https://docs.google.com/document/d/1U2SgjMEh42jctD_6wcW8O-fivOXGueN62K9YVtAwuD8/edit
https://docs.google.com/document/d/1U2SgjMEh42jctD_6wcW8O-fivOXGueN62K9YVtAwuD8/edit
https://mcconnellfoundation.ca/wp-content/uploads/Social-Infrastructure-2020-Milestone-Report.pdf
https://mcconnellfoundation.ca/wp-content/uploads/Social-Infrastructure-2020-Milestone-Report.pdf
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